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Important Notice and Disclosure

This presentation has been prepared by Southland Building Society (trading as SBS Bank) for preliminary information purposes only. No 
money is currently being sought and no bonds can be applied for or acquired until the offer opens and the investor has received a copy of 
the offer documents in relation to the bonds. If SBS Bank offers any bonds, the offer will be made pursuant to the Financial Markets Conduct 
Act 2013 as an offer of debt securities of the same class as SBS Bank’s existing quoted debt securities. 

Information
This presentation contains summary information about SBS Bank and its activities which is current as at the date of this presentation. 
The information in this presentation is given in good faith and believed to be reliable and accurate, however no representations, warranties 
or guarantees are made as to its accuracy, correctness or completeness and it should not be relied on in connection with any contract or 
commitment whatsoever. Nothing in this presentation constitutes legal, tax or other advice.

The information in this presentation is of a general nature and does not contain all the information which a prospective investor may require in 
evaluating a possible investment in any bonds. Any decision to invest in bonds should be made on the basis of the offer documents, together 
with other information for the offer which would be made available on NZX.

All currency amounts in this presentation are in NZ Dollars.

Not financial advice
This presentation is for information purposes only and is not financial or investment advice and does not constitute a recommendation, 
invitation or offer by Westpac Banking Corporation (ABN 33 007 457 141) (acting through its New Zealand branch) or Forsyth Barr Limited 
(together, the Joint Lead Managers) nor any of their respective directors, officers, employees, affiliates, related bodies corporate, advisers 
or agents (the Specified Persons) to subscribe for, or purchase, any bonds. This presentation does not take into account the objectives, 
financial situation or needs of prospective investors. Investors represent and agree that they have not relied on any statements made by 
the Specified Persons in relation to any offer and expressly acknowledge that they are not in a fiduciary relationship with any of them.

Past and future performance
Any past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) 
an indication of future performance.

This presentation may contain certain "forward-looking" statements about SBS Bank and the environment in which SBS Bank operates. 
No assurance can be given that actual outcomes or performance will not materially differ from any forward-looking statements in this 
presentation and accordingly such forward-looking statements should not be relied upon.

https://www.nzx.com/


Important Notice and Disclosure

Disclaimer
To the maximum extent permitted by law, the Specified Persons disclaim all liability and responsibility (whether in tort (including negligence) or 
otherwise) for any direct or indirect loss or damage which may be suffered by any person through use of, or reliance on anything contained in, 
or omitted from, this presentation. Neither the Joint Lead Managers nor any of their respective directors, officers, employees, affiliates, related 
bodies corporate, advisers or agents authorised or caused the issue of, this presentation and make no representation, recommendation or 
warranty, express or implied, regarding the origin, validity, accuracy, adequacy, reasonableness or completeness of, or any errors or omissions in, 
any information, statement or opinion contained in this presentation. The Joint Lead Managers do not guarantee the Bonds, or payment of interest 
thereon, or any other aspect of the Bonds.

The information in this presentation remains subject to change without notice. SBS Bank reserves the right, but will be under no obligation (except 
as required by law or regulation), to update this presentation for additional information future events, results or otherwise. This presentation may not 
be reproduced in whole or in part, and its content may not be disclosed to any other person for any purpose whatsoever.

Distribution of presentation
This presentation has been prepared for publication in New Zealand and must not be distributed in any jurisdiction to the extent that its distribution 
in that jurisdiction is restricted or prohibited by law or would constitute a breach by SBS Bank of any law. Applicable selling restrictions are set out in 
the indicative terms sheet for any offer. Recipients must inform themselves of, and comply with, all restrictions or prohibitions and not accept delivery 
of this presentation if that would constitute a breach of applicable law by the recipient, SBS Bank or any other person.

This presentation may not be released or distributed in the United States and does not constitute an offer for sale in the United States or any other 
jurisdiction. Any bonds have not been, and will not be, registered under the US Securities Act of 1933 (as amended) or any applicable US state 
securities laws, and may not be offered or sold in the United States except in transactions exempt from, or not subject to, registration under the 
US Securities Act of 1933 or any applicable US state securities laws.

For purposes of this important notice and disclosure, “presentation” shall mean these slides, any oral presentation of the slides by SBS Bank, any 
question and answer session that follows the oral presentation, hard copies of this document and any materials distributed at, or in connection with, 
the presentation.
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SBS Banking Group
Overview.

2.



(100%)

• SBS Group provides a broad range of products and services including retail banking, funds management, financial advisory 
services, insurance, and consumer lending. 

• $6.5 billion total assets as at 30 June 2024.
• Structure diagram excludes various securitisation trusts and non-material associate entities.

SBS Group Structure

Fraser
Properties Ltd

The Warehouse 
Financial Services Ltd

TW Financial Services 
Operations Ltd

Staples Rodway Asset 
Management Ltd

(100%)

(100%)

(100%)

(100%)(100%)(100%)(100%)

3.*SBS Insurance is the trading name of Southsure Assurance Limited.

*

SBS Money Ltd



► 14 bank branches across the country.

► 1 virtual bank branch (based in Invercargill) 
for out of branch areas.

► Finance Now Limited (FNL) offices in Invercargill 
and Auckland.

► SBS Insurance head office in Invercargill.

► SBS Wealth offices in Wellington and Christchurch.

Network

4..



► Commitment to mutuality.

► Focus on residential lending at bank level.

► First Home Combo aimed at leveraging group 
strengths and providing tangible member benefit.

► Continuing focus on simplification of existing products.

► Continued digital and data development and 
functionality for:

• Lending
• Term investments
• Transactional accounts

► Continued strong consumer lending proposition.

► Commitment to our people, their engagement, 
development and well-being.

► Sustainability is at the heart of SBS Bank.

► KiwiSaver/investment and insurance products 
offered through our subsidiaries to provide a full 
suite of financial services to our members.

Our Strategic Proposition

5.



Key Highlights  

1

100% profits retained 
in New Zealand.

2

$325m SBS Bank 
Senior Bonds on 
issue rated BBB+.

3

Strong prudential 
ratios.

5

Arrears rates 
consistently better than 

industry average.**

4

78% of SBS Group 
Loan Advances are 

Residential Lending.*

*As at 30 June 2024.

6.

**Refer RBNZ Financial Strength Dashboard. 



Financials.
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• Solid operating surplus in FY24*, impacted by margin compression, continued investment in technology and an 
increase in credit impairment expenses.

• Strong growth in home lending, which grew 8% in FY24 (a multiple of 2.5x times the industry growth rate**).

Financial Summary

8.

*FY24 is the Financial Year ending 31 March 2024. SBS Bank’s Financial Year (FY) runs from the 1st of April to the 31st of March (inclusive). 
** Based on Housing lending data published by the Reserve Bank of New Zealand in the Registered banks and non-bank lending intuitions: Sector lending data.



• Solid 1Q24 trading result with Operating Surplus tracking ahead of prior year.

Results at a Glance

Income Statement
All in $000’s

9.

June-24                   FY24                  FY23                    FY22                   FY21



Results at a Glance (cont.)

10.

• Strong, stable balance sheet primarily comprised of residential home lending supported by a stable funding base.

Statement of Financial Position
All in $000’s June-24                    Mar-24                   Mar-23                    Mar-22                    Mar-21



Funding and Capital.
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Group Funding

Funding Description Credit Rating 30 Jun 2024*

Higher 
Ranking

Unsecured, senior debt securities which do not include 
member status of SBS Bank:
• medium term note programme (SBS010, SBS020)
• commercial paper
• deposits from customers which are not issued as 

redeemable shares (i.e. other deposits)

BBB+ $751m

Redeemable shares are unsecured securities of SBS Bank 
and include member status of SBS Bank. These are 
commonly referred to as retail deposits and are issued 
through the Bank's branch network and digital platform.

BBB $4,382m

Subordinated redeemable shares are unsecured, 
subordinated debt obligations of SBS Bank (Tier 2 Capital), 
which also include member status.

BB+ $104m

Lower 
Ranking

Retained earnings. $519m

*Excludes $660m funding due to other financial institutions which is primarily securitised funding which would be ring fenced in the event of liquidation, and also excludes 
$82m other liabilities.  

12.



Diversified Sources of Funding:
Senior Debt and Other Deposits (BBB+)
• Commercial Paper, Medium Term Notes (MTN) and Other Deposits (not issued as redeemable shares).
Redeemable Shares (BBB)
• SBS’s main transaction banking, savings and term investment customer accounts (ranking behind senior debt).

Subordinated Redeemable Shares (BB+)
• Hybrid debt instruments ranking behind Redeemable Shares.

Group Funding (cont.)

13.
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Stable Funding: 
• Core funding ratio > 75%.
• Core funding ratio = Customer funding (weighted by deposit size) plus market funding > 1 year to maturity

Liquid Assets: 
• 1 month mismatch ratio shows ability to meet commitments and outflows using primary and secondary liquids and inflows 

over 1 month.

Liquidity and Funding

Total loans & advances

14.(Chart data source: RBNZ Dashboard).
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Capital: 
• Provided a buffer of 7.5% over the minimum Tier 1 

capital ratio as at June 2024* with Total Capital Ratio 
at 16.4%, well above the minimum total capital 
requirement.

• Tier 2 continuous issuance currently in place via 
SBS Bank branch network.

• CET1 mutual capital instrument approved by RBNZ, 
available to SBS Bank as a form of equity issuance.

Capital Adequacy

15.

Regulatory 
Minimum 
Jun-24

SBS Bank   
Jun-24

Common Equity Tier 1 
(CET1) capital ratio 4.5% 13.5%

Tier 1 capital ratio 6.0% 13.5%

Total capital ratio 8.0% 16.4%

Prudential capital 
ratio buffer 2.5% 7.5%

*From July 2024 the minimum Tier 1 capital ratio has been increased to 7% and the minimum total capital ratio increased to 9%.  The regulatory minimum total capital ratio 
including the prudential capital buffer moves to 11.5%.  
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* includes 2.5% prudential capital buffer

SBS Bank Capital Ratios (%)

CET1 Capital Tier 2 Capital
CET 1 min* Total Capital min*
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68 41
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SBS Bank Capital ($m)

CET1 Capital Tier 2 Capital

437 465 474

593 601



Increasing capital requirements: 
• The RBNZ carried out a Capital Review in December 2019, which has resulted in a requirement for New Zealand 

Banks to hold more capital. For all banks deemed non-Domestic-Systemically Important Banks, the minimum capital 
requirement, including prudential buffer, increases from 10.5% to 16%.

• The increase happens over a transition period, which is outlined in the graph above.

Capital Adequacy (cont.)

16.

1 1 1 2
2

1. Tier 1 capital can comprise both CET1 and AT1 capital. However, AT1 capital can contribute no more than 2.5% to the Tier 1 regulatory capital requirements.
2. Total capital can comprise CET1, AT1 and Tier 2 capital. However, AT1 capital can contribute no more than 2.5% to the total regulatory capital requirements 
and Tier 2 capital can contribute no more than 2%.
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Loan Portfolio.

17.



• Lending is largely concentrated in residential property.
• 49% of total SBS Group lending is in the North Island.
• In excess of 80% of loan advances are secured by first mortgage over real property as a minimum.
• Board review proposals > $5 million.
• No individual lending advances in excess of 10% of SBS Group equity.

Lending Concentrations

18.

Lending Concentration by Geography
 as at June 2024
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• The Group's 90-day past dues remain favourable relative to industry levels.
• No residual impact from Covid-related assistance. The majority of the loans impacted during the Covid peak are now resolved.
• Minimal impact from recent weather events.

Asset Quality

Asset quality – advances 
to customers 30/06/2024 31/03/2024

Neither past due or impaired 5,376,050 5,371,791

Individually impaired amount 44 45

Past due amount 182,628 167,891

Total provision for credit 
impairment

(38,557) (38,304)

Total carrying amount 5,520,165 5,501,423

Ageing of past due but not 
impaired assets

Past due 0–29 days 133,245 119,653

Past due 30–59 days 17,155 17,394

Past due 60–89 days 8,244 10,506

Past due 90 days + 23,984 20,338

Carrying amount 182,628 167,891

Banking Group

19.
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• First Home Loans make up 98% of the residential mortgages in the 90%+ loan to valuation grouping as at 
30 Jun 2024 (30 June 2023: 96%) and 83% of the 80-90% loan to valuation grouping (30 June 2023: 81%).

• The First Home Loan product is insured by Kāinga Ora – Homes and Communities. 
• Conservative lending practices maintained. 
• Lending commitments managed well within regulatory speed limits.

Residential Mortgages by LVR

20.
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Sustainability.
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Sustainability

22.

Sustainability has always been at the heart of SBS Bank where supporting members into home 
ownership and beyond is the reason we were founded in New Zealand over 154 years ago.

► We partner with sustainable housing providers like Kāinga Ora and the Housing Foundation and offer 
our FirstHome Combo product to allow more New Zealanders to find a place to call home. 

► We have zero lending exposure to the fossil fuel industry and actively avoid investment in firearms, tobacco 
and nuclear among other harmful industries.

► We support community organisations such as the Loss and Grief Centre, and Ronald McDonald House.

► We have committed to net-zero emissions by 2050, supported by an interim target of a 42% reduction in 
both scope 1 and 2 absolute emissions by 2030, and a 25% reduction of scope 3.

► We are certified CarbonReduce  with Toitū and have obtained Reasonable Assurance on two years 
of emissions reporting.

► Our Climate-Related Disclosure Statement is available with the General Disclosure Statements on the 
SBS Bank website.



Appendices.
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• The board are the elected representatives of the members of SBS Bank (Southland Building Society).
• All board members reside in NZ and are independent non-executive directors.
• On 19 September 2024, Jason Franklin was appointed to the Board of SBS Bank (effective 1 October 2024).

Appendix 1: SBS Bank Board 

24.

P R N (Phil) EllisonK J (Kevin) Murphy

M P (Mark) O’Connor

S J (Sarah) Brown

A J (Joe) O’Connell
Chairman

M J (Mike) Skilling
Deputy Chairman

L M (Linda) Robertson



Appendix 2: SBS Group Executive 

25.

Mark McLean
SBS Group CEO 

Hadyn Halls
Finance Now CEO

Morne Redgard
SBS Wealth CEO

Jeff Mitchell
Chief Financial 

Officer

Rowena 
Thompson
Group Chief 
Risk Officer

Shane Evans
Chief 

Transformation 
Officer

Hamish 
McKenzie

General Manager
People & Support

Bruce Waddel
SBS Insurance CEO

SBS Bank

Finance Now SBS InsuranceSBS Wealth

Michael
 Oliver

Acting General 
Manager Retail
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